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[bookmark: _Toc97539541]Role of the Minister’s Advisory Council for Senior Territorians
The role of the Ministerial Advisory Council for Senior Territorians (MACST) is to provide an inpendent voice for Territory seniors community on issues of interest and importance. The MACST will provide high level and strategic advice to the Minister for Seniors and provide effective links between government and the seniors community to improve policy outcomes. MACST will enable the participation of key stakeholders in the exploration and discussion of issues relevant to the social, economic and civic life of Territory seniors. Members will participate on a voluntary basis.
[bookmark: _Toc97539542]Authority
The MACST is a non-statutory advisory group established by the Minister. It holds no delegated powers to act on behalf of the Minister, or to commit the Minister or government to any actions. 
The Terms of Reference aligns to the Northern Territory Government Boards Handbook (the Handbook).
[bookmark: _Toc97539543]MACST objectives
· Provide advice to the Minister for Seniors on matters of importance to senior Territorians and the Minister will provide feedback to the MACST. 
· Explore the needs of the Territory seniors community and how these may be more effectively met by service providers. 
· Discuss and promote ideas leading to greater awareness of the positive aspects of ageing to the wider community and increase the active participation of older people in all aspects of life in the Northern Territory. 
· Receive advice and provide feedback out of session as required including:
· the Minister and the Department of Territory Families, Housing and Communities Community Engagement staff to inform the MACST of items under consideration / proposed initiatives across government that will impact Seniors;
· report wider community concerns that require Seniors consideration and input prior to implementation. For example, lobbying for road traffic regulation updates that impact Seniors standing within legislation and regulations; 
· report National and local issues that can be interpreted as being discriminatory on the basis of age.
· Direct specific tasks to relevant working groups which may be formed to address specific issues such as economic security, community safety or age-friendly communities.
· Investigate issues that the Minister for Seniors may refer to the MACST for advice.


[bookmark: _Toc97539544]Membership
[bookmark: _Toc97539545]Membership
Community members will be selected by the Minister for Seniors for their skills, knowledge, experience, broader community representation and reflect the Regional and Indigenous populations of the Northern Territory.  There will also be fixed participation by key peak bodies representing Territory seniors, which will be invited by the Minister as follows;
· Two (2) positions allocated to the Council on the Ageing (COTA) NT 
· Two (2) positions allocated to National Seniors Australia 
· One (1) position allocated to Association of Independent Retirees
· One (1) position allocated to Local Government Association of NT
· One (1) position allocated to a nominee of a peak Aborignal organisation
· One (1) position allocated to Palmerston and Litchfield Seniors Association
Additionally there will be observers from the Australian Government, Department of Health. 
Community members will also participate on any working groups which may be established by the MACST. Other individuals or organisations may be invited to participate on the working groups or on an adhoc basis as appropriate.
[bookmark: _Toc97539546]Term of appointment
A person can hold a community member position for a maximum two (2) year term with the ability to be re‑appointed by the Minister for Seniors for a subsequent term. 
A review of the compositition of community members will occur every 12 months. 
The selection panel will provide a shortlist of EOIs and recommendations on a preferred nominee for a community member position to the Minister for consideration, at least one (1) month before an existing community member position is due to expire. 
[bookmark: _Toc97539547]Member selection and nomination
Nominations will be sought through a public expression of interest (EOI) process. In addition, the Minister can invite an individual or organisation to nominate. A selection panel will shortlist EOIs received and make recommendations on preferred nominees to the Minister for consideration.
[bookmark: _Toc97539548]Chair and Deputy Chair
The Chair and Deputy Chair will be appointed by the Minister for Seniors from a pool of nominees put forward by MACST members. The Chair and Deputy Chair will be selected by the Minister for their skills, knowledge, experience and broader community representation. 
People can hold the positions of Chair and Deputy Chair for a maximum two (2) year term. A Chair and Deputy Chair can be re‑appointed by the Minister for Seniors for a subsequent term following nomination by MACST members.  
MACST members will make nominations for the positions of Chair and Deputy Chair at least one (1) month before the existing Chair and Deputy Chair positions are due to expire for consideration by the Minister for Seniors. 
Should the Chair be unavailable, the Deputy Chair will chair the meetings.
[bookmark: _Toc97539549]Operation
[bookmark: _Toc97539550]Meetings
The MACST meets three times a calendar year with working groups meeting either in person or via teleconference on an as needs basis.
Agenda and papers will be circulated to members no less than one week prior to the meeting.
Meetings are to be facilitated by the Chair, or in their absence, the Deputy-Chair. Where the Deputy-Chair is also not present, a member nominated by the Chair will temporarily act as the Chair.
Whenever possible, decisions of the MACST are to be made by consensus. If consensus cannot be reached, decisions will be made by a majority vote of those members present. The advice provided to the Minister will include the diverse range of opinions of members.
[bookmark: _Toc97539551]Quorum
A quorum is half the total attending members plus one. A proxy is counted in the quorum and has the authority to vote. Observers or any visiting experts are not included in the count for a quorum, and cannot vote.
[bookmark: _Toc97539552]Regional Participation
Regional participation is encouraged and the Office of Senior Territorians will support the cost of the airfare, accomodation and allowances for the members outside of Darwin.
[bookmark: _Toc97539553]Proxies
Organisational members can provide a proxy if unable to attend. All proxies will be coordinated by the organisational member unable to attend. Proxies are not applicable to community members. Community members who miss two consecutive meetings will be asked to review their ability to continue membership or consider resigning.
A member must seek agreement in advance from the Chair, through the Secretariat.
[bookmark: _Toc97539554]Apologies
If a member is unable to attend a meeting, they must submit an apology to the Secretariat. Apologies will be noted in the minutes. If a member fails to attend three consecutive meetings without leave approved by the Chair, their term may be cancelled by the Minister.
[bookmark: _Toc97539555]Secretariat
The Office of Senior Territorians will provide secretariat support for the Chair, including organising of meetings, recording and distribution of minutes and relevant information.
[bookmark: _Toc97539556]Confidentiality
Unless otherwise indicated, all papers and minutes are confidential, and the MACST will determine what papers are marked for release at the end of each meeting, or in subsequent meetings.
Members may be provided with other confidential material, which they should treat with care and discretion and cannot disclose to anyone outside the MACST.
[bookmark: _Toc97539557]Declaring conflicts of interest
A conflict of interest may occur where a member has a financial or other interest in issues under consideration by the MACST. Declaring conflicts of interest will be a standing agenda item for each meeting.
A member must disclose to the Chair, any situation or agenda item that may lead to a real, perceived, or potential conflict of interest. The Chair will assess the risk and decide if the member be excluded from any situation.
[bookmark: _Toc97539558]Leave of absence
Members may apply to the Chair, through the Secretariat, for a leave of absence from their MACST responsibilities for up to four months. For a period of absence of longer than four months, the request requires consideration by the Minister.
[bookmark: _Toc97539559]Resignation 
Members may resign from the MACST at any time. All resignations must be provided in writing to the Minister with a copy provided to the Chair. Appointment of replacement members is at the discretion of the Minister.
[bookmark: _Toc97539560]Review of the Terms of Reference
The Terms of Reference will be reviewed biennially in consultation with the Minister, MACST members and Office of Senior Territorians.
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