
DOING BUSINESS

THE LIFECYCLE EXPLAINED

OPPORTUNITY PREPARED
NT Government identifies a need or project 
and is carefully planned in line with the 
procurement framework. Procurement 
planning and approvals happen internally.

OPPORTUNITY RELEASED
Opportunities under $200K are sent direct 

to invited respondents and opportunities 
above $200K are released/advertised via 

Quotes and Tenders Online (QTOL).
Suppliers then review a quote brief or view 

and download documents on QTOL.
SUPPLIER RESPONDS
Suppliers prepare responses as per the 
schedule in line with the procurement 
principles and value for territory.
Response, supporting documents are 
submitted.

CONTRACT AWARDED
The preferred supplier is notified and the 
contract awarded.
Unsuccessful submissions are notified. 
Suppliers have an opportunity and are 
encouraged to seek feedback.

RESPONSES ASSESSED
NT Government evaluates submissions 

against assessment criteria and weightings.

REVIEW AND CLOSE
The contract is completed and evaluated 
with any feedback/learnings possibly 
influencing future quotes and tenders 
opportunities.

SERVICE/CONTRACT DELIVERY
The supplier delivers the service/contract 

in line with the successful submission.
NT Government monitors performance 

and manages contracts and may request 
additional reporting.

WITH GOVERNMENT

For more information contact
Department of Trade, Business and Asian Relations
P: +61 8 8999 1410
E: procurement@nt.gov.au

The Northern Territory Government buys goods and 
services from suppliers using public monies.

That’s why the government has a strong procurement 
framework that we adhere to when planning opportunities 
and assessing quotes and tenders to award contracts to a 
supplier.
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It may sound complicated, but it’s really not.

The life-cycle below, provide a high-level overview of 
the steps from the time government identifies a need, to 
completion of the service or contract.

nt.gov.au/procurement


